
Tuesday » J un e 
7 » 2 0 0 5

 

A beachhead in India 
Ottawa entrepreneur Rohit Prakash targets software market 
for d rug R& D  

 
T u e s d a y ,  J u n e  0 7 ,  2 0 0 5  
 
A sign of the times: Hotel space is at 
su ch a pr emiu m in B angalor e that I B M  
now  b ook s its ex ecu tiv es into fiv e-star  
estab lishments in C hennai,  sev er al 
hu nd r ed  k ilometr es to the east.  F r om 
ther e,  they  commu te b y  air  into 
B angalor e,  an ex er cise that chew s u p at least fou r  hou r s d aily  -- and  that' s w hen r oad  
tr affic fr om the ter minals is r easonab ly  clear .  

R ohit P r ak ash,  the C E O  of S y genics L ife S ciences S oftw ar e,  is no str anger  to I nd ia,  b u t 
ev en he w as su r pr ised  b y  the lev el of b u siness activ ity  he w itnessed  d u r ing a r ecent tw o-
month v isit.  

" I f it w asn' t for  the influ ence of the people w e w er e seeing, "  he say s,  " ther e' s no w ay  w e 
w ou ld  hav e fou nd  a d ecent hotel in B angalor e on shor t notice. "  

P r ak ash' s r etu r n the su b continent,  too,  is a har b inger .  He r u ns a one-y ear -old  softw ar e 
company  that is d ev eloping its fir st cu stomer s in I nd ia b efor e tu r ning to other  mar k ets.  
T his mar k s a shar p d epar tu r e fr om the u su al patter n that sees C anad ian tech fir ms 
estab lish b eachhead s in N or th Amer ica b efor e ex pand ing their  hor iz ons.  

P r ak ash w ill annou nce tod ay  that S y genics L S S  has secu r ed  its fir st pu r chase or d er  fr om 
the M u mb ai-b ased  infor mation technology  u nit of S hr ey a G r ou p,  a glob al d r u g 
manu factu r er .  T he S hr ey a u nit w ill not only  u se S y genics L S S  softw ar e to help ex ped ite in-
hou se r esear ch effor ts,  b u t it w ill mar k et the technology  to other  d r u g manu factu r er s as 
w ell.  

S y genics L S S  mak es softw ar e that helps phar maceu tical companies and  contr act R & D  
specialists manage the r eams of d ata gener ated  b y  d r u g r esear ch,  patient car e and  clinical 
d r u g tr ials.  T he technology  also tr ack s w hether  the tr ials ar e comply ing w ith a host of 
r egu lator y  stand ar d s.  

P r ak ash -- a for mer  manager  at a ser ies of O ttaw a tech fir ms inclu d ing K inax is,  C r ossk ey s 
and  M itel -- ex pects soon to complete negotiations for  sev er al other  pu r chase or d er s ar ising 
fr om his mar k eting effor ts in I nd ia.  His j ou r ney  inclu d ed  stops in D elhi,  M u mb ai,  Hy d er ab ad  
and  B angalor e.  Among the new  clients: P anacea B iotec,  a mid -siz e phar maceu tical 
company  b ased  in N ew  D elhi.  

T he id ea is to cr eate a ser ies of softw ar e pack ages ov er  the nex t y ear  or  so tailor ed  for  
d iffer ent aspects of the health and  d r u g ind u str y .  

F or  P r ak ash,  tack ling I nd ia fir st is natu r al.  

 
James Bagnall
Th e O t t aw a C i t i z en

M O R E  C O L U M N S  B Y  T H I S  W R I T E R

: :  O w ens h as no  mar gi n f o r  er r o r    
: :  T o p  gu n r ec r u i t i ng:  Ji m H ar mo n' s t ak e o n 
t h e 1 0  mo st  c o mmo n mi st ak es mad e b y  t ec h  
st ar t u p s  
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" T he state gov er nments ar e pu tting b ig money  into tr y ing to cr eate the nex t life sciences 
centr e, "  he say s,  " E v er y b od y  w ants to r e-cr eate B angalor e' s su ccess in estab lishing a w or ld  
centr e in infor mation technology  ou tsou r cing. "  

Althou gh I nd ia' s $ 5  b illion-a-y ear  phar maceu tical ind u str y  r epr esents less than tw o per  
cent of the glob e' s total ou tpu t,  its shar e is ex pected  to r ise r apid ly  in coming y ear s.  I n 
par t,  this is thank s to I nd ia' s r ecent mov e to confor m w ith the W or ld  T r ad e O r ganiz ation 
r u les gov er ning the pr otection of d r u g patents.  

U nd er  the new  r egime,  mu ltinationals su ch as M er ck  &  C o.  and  G lax oS mithK line ar e 
ex pected  to set u p or  ex pand  facilities in I nd ia to mak e d r u gs for  local and  ex por t mar k ets.  

At the same time,  I nd ian phar maceu tical fir ms su ch as R anb ax y ,  D r .  R ed d y ' s L ab or ator es 
and  C ipla ar e mov ing sw iftly  to cr eate their  ow n d r u gs -- as w ell as continu e to mak e 
gener ic for mu lations.  

B oth sets of potential cu stomer s,  d omestic and  for eign,  pr ov ed  amenab le to a pitch b y  
P r ak ash.  

" W e met w ith the top play er s acr oss the cou ntr y , "  he say s.  

" T he r ed  car pet w as r olled  ou t ev er y w her e. "  

P r ak ash and  S y genics L S S  v ice-pr esid ent U sha T hak u r  had  ex pected  to meet w ith mid -lev el 
infor mation technology  ex ecu tiv es at each call b u t,  instead ,  fou nd  themselv es intr od u ced  to 
pr ospectiv e cu stomer s'  chief scientists and  chief infor mation technology  ex ecu tiv es.  

T he potential is hu ge.  I nd ia alr ead y  su ppor ts 2 0 , 0 0 0  for eign-ow ned  and  d omestic d r u g 
companies.  B u t r elativ ely  few  hav e inv ested  in ind u str ial-str ength d ata management 
softw ar e.  

S y genics L S S  ex pects to hav e a hand fu l of significant lead  cu stomer s in place b y  y ear end ,  
w hen it w ill hav e b egu n mar k eting its technology  to U . S .  fir ms as w ell.  

F r om ther e,  P r ak ash hopes to r amp u p sales significantly .  

I n the ear ly  going,  S y genics L S S  w ill r ely  heav ily  on the r esou r ces of its clients to fu el 
gr ow th.  T he company  is seek ing capital fr om angel inv estor s b u t a nu mb er  of pr ospectiv e 
clients hav e alr ead y  ex pr essed  inter est in b u y ing eq u ity .  

F or  the moment,  S y genics L S S  is a tiny  oper ation w ith j u st fiv e fu ll-time employ ees,  most 
of them b ased  in M ontr eal.  ( P r ak ash is O ttaw a b ased ) .  How ev er ,  the company  w ill ex pand  
r apid ly  if the pr omised  pu r chase or d er s come thr ou gh.  

S y genics L S S  is the b r ainchild  of R aj  V ad av ia,  a C oncor d ia gr ad  w ho gr ew  u p near  M u mb ai 
and  emigr ated  to C anad a at age 1 7 .  V ad av ia is the C E O  of S y genics I nc. ,  a M ontr eal-b ased  
d ata softw ar e and  consu lting fir m.  

V ad av ia hir ed  P r ak ash in 2 0 0 4  to pr ov id e ad v ice ab ou t w hat mar k ets he shou ld  tack le u sing 
S y genics'  d ata analy sis softw ar e.  P r ak ash,  3 6 ,  r ecommend ed  chasing the life sciences 
mar k et.  

V ad av ia and  a fellow  S y genics ex ecu tiv e,  T homas F ed or y ak ,  then lau nched  S y genics L S S  -- 
and  tapped  their  consu ltant to r u n it.  

T he fond est hope of V ad av ia and  P r ak ash is that S y genics L S S  w ill soon b ecome a mu ch 
b igger  entity  than S y genics I nc.  
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T hat shou ld n' t b e d ifficu lt.  S y genics I nc. ,  w hich once employ ed  4 0 ,  is d ow n to 1 0  w or k er s.  
And  P r ak ash and  his team hav e their  sights on a mar k et so hot,  the b est hotels in its maj or  
cities can' t k eep pace.  
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